NEW PASTOR ORIENTATION HANDBOOK

Section 12 – Community Awareness
Whether you’re new to the community or not, we suggest that you sit down with the major ‘watchers’ of your community (i.e. police, ER nurses, community health officials, food bank directors, mayor, reeve, MP, MPP, immigration, etc.) to get their input to identify areas of need and potential partnership.
The following is one tool to get you started. It’s from The LifePlan Path, which is available at http://www.fmcic.ca/index.php/en/Church-Health/church-health.html for download. 

Community Leader’s Survey
Some of the answers to these questions could be instrumental in determining local church direction and where you spend your time. 

1. What are some of the distinctives that give this community its identity?

2. What are some of the major issues facing the community at this time?
3. Can you identify the significant groups of poor, disadvantaged or marginalized people in this community? 

4. What are some of the needs people may have in this community that churches are currently attempting to meet?  What’s working & what’s not, in your own view?
5. Can you suggest major needs in the community with which churches are not involved, but could be if they were willing?

6. Are there any other people I should talk to so I can find out more about our community?
7. What advice would you give a new pastor in this community?
Hospitals/Nursing Homes: You’ll be making visits to these places at some point, so you’re encouraged to make contact with the appropriate people to a. introduce yourself and b. address any paperwork, photo id, parking information, etc. 
Local Ministerial: Many communities will have regular connection times for the ministerial. Participation in this provides opportunities for friendship, resource sharing, and partnership in ministry. 
Social Services: Most communities have some level of social services provided so it’s important to know who they are, where they are located (ask around, check local listings, go for a drive) and introduce yourself to the appropriate people:



- local food bank



- local soup kitchen



- Salvation Army


- Family Counseling, Credit Counseling etc. 



- clothing depot



- regional municipal or provincial services
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